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PHOTON = Prototype Healthcare of Tomorrow Now (Best Practice)

Average/Total > 100% 88% Ben
Code |Description Value* [Perf** |Critical Success Factor Methodology
B1 Universal Coverage & Participation 100% 93%[o |Mandatory Participation Every Resident in the Community/Region must be registered.
o0 |Prompt Phase-In Bold communities are self-selected to start, ABC Deadlines
o |Portability Registration by residence, not employer or health/job status.
B2 Minimizing Nonfinancial Barriers 100% 83%|o |Minimizing Maldistributions Residents are universally eligible for most services
o |Reform of Health Professional Education Shift to Primary Care and Nursing Practice, CEUs, networks
o |Minimizing Language, Culture and Class Neighborhood Health Centers measured/supported by results
o |Consumer Education and Information Neighborhood Health Centers supplemented by web access.
B3 Comprehensive and Uniform Benefits 100% 83%[o |Comprehensiveness Supplemental Insurance for cosmetic and convenience care.
o0 |Reduced Tiering and Uniform Quality Quality Index is public, with community accountability.
o |Benefits Not Dependent on Savings Benefits are provided by evidence-based practice, not wealth.
B4 Equitable Financing by Community Ratingl  100%| 100%|o [True Community-Rated Premiums High-Risk Communities are adjusted by State and Fed Scales
0 |Minimum Discrimination via Cash Payments Co-payments and deductibles are eliminated
B5 Equitable Financing by Ability to Pay 100%| 100%|o [Funding based on income, not need. Funding is based on % of Payroll, Income, Wealth
B6 Value for Money - Clinical Efficacy 100% 78%|o [Emphasis on Primary Care Neighborhood Health Centers (could be solo practice).
o |Emphasis on Public Health and Prevention Healthy People Project drives Community Action Programs
0 |Systematic Assessment of Outcomes Evidence-based Practice, Clinical Pathways, Cochrane Collab.
o0 |Minimizes Over- and Under-Utilization Decision-Support Systems, Retrospective Adjustments
B7 Value for Money - Financial Efficacy 100% 93%|o |Minimizing Administrative Overhead Community/Regional Board negotiates administrative/billing services.
o0 |Tough Contractual Bargaining (w/ Providers) Results-oriented Reimbursement, Retrospective Adjustments
o0 |Minimizing Cost Shifting Community-Rated Funding, Adjustments by Need
o0 |Anti-Fraud and Abuse Measures Variations Analysis and Retrospective Adjustments
B8 Public Accountability 100% 54%]|o [Explicit Public Evaluation Procedures Community Health Status and Variations Analysis, Key Indicators/Tren
o |Explicit Democratic Procedures for Resource Allocation  [Community/Regional Board, with provider and consumer reps
o |Fair Grievance Procedures Tort Reform, Consequences for Significant Negligence
o |Adequate Privacy Protection HIPAA Review - blinded aggregation of statistics
o |Incentives and Opportunities for Personal Health Responsi|Active Community Discussion, Parks, Trails, Nutrition and Exercise
B9 Comparability 100%| 100%|o [Opportunity Costs Overall National/State Budgets, Keep below 14% of GDP
B10 |Degree of Consumer Choice 100%| 100%|o [Choice of Primary Care Provider Facilitated by the Neighborhood Health Center, Urgent Care
o |Choice of Specialists Gatekeeper/Partner advises of options, Cross Zone Utilization Fees
o |Choice of Other HealthCare Providers Alternative Healthcare when evidence-based, proportionate payments
o [Choice of Procedure, Treatment Gatekeeper/Partner advises of options, evidence, risks.
Average Overal
Incentives and Opportunities for Personal Health Responsibility
* Relative Value Scale of Importance on a Lickert Scale, Strongly Disagree (-5) to Strongly Agree (+5): "This element is important."
** Actual Performance = Level actually achieved by the proposed solution: "This element is fully satisfied."
B11 |Additional Considerations o |Measuring and Evaluation - Actual to Expectations, Trend§Community Data Repository
o |Electronic data base, on-line to Providers Clearinghouse - for registration and billing of claims
o |Incentives and Opportunities for Personal Accountability [Personal Inter-Active Health Record
0
0
o
0
0
0
0
0
0




